EMNAPXIAKOZ OPFANIZMOZ AYTOAIOIKHEHZ AAPNAKAZ

MPAKTIKO ZYNEAPIAZ ENITPOMHE EAEMXOY Ap. 1/2024

Huepopnvia: 29 louAiou 2024
Toé1og Zuvedpiag: AlBouoa Zuvedpidoswv Texvikwv YTnpeeaikv EOAA
Qpa évapéng: 2:30 p.p.
Qpa Méng: 3:00 p.p.
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O1trapakalriyevor TTapeuplokovTal HOVO GTa BEPATA TTOU AVAMEPOVTAI KATWTEPW VIO VX TTAPOUGIGo0UY
Ta OXETIKG EYypaga yia Ta uTré ougriTnon BEpara Kal va Tapdaoxouv TAnpo@opleg fi/Kal va amaviioouv
ot epwrioeig ou rfBehav umoBdAer Ta MEAn Tng Emitpotrrig, Xwpig va cuppetrdoxouv kal’
omolovdijtrote TpéTO aTn dladikaoia Aqyng/Biaudpewong Twv aro@datwy TG EmTPOTS, Katd Ty
otroia 6Aol o1 TTapakaBriuevol, EKTOS TNG TPOKTIKOYPAPOU, aroxwpoly amé Tn cuvedpla.

lMpiv mv évapén g ouvedpiag, o Mpoowpivss evikds Aleubuvrrg, K. Z0QoKAIS XpioToSouAidng,
EVNEPUWVEI OTI SAa Ta MEAN Tng EmmimporTiis éxouv eidoTToinOel yia Tnv ev ASyw ouvedpla kai MoooKopie!
amoSEIKTIKG OTOIXEla 6T €€l oTaAel mpbokAnan yia T ouvedpla pe nAekTPOVIKS privupa (e-mail) Kai
TNAEQWVIKS [rivuua (sms).

O Npdedpog knpuooel v évapdn Tng ouvedpiag kaAwoopifovrag Ta MéAn Kai CUOTAVOVTAS TOUG
Aeitoupyoug ¢ Ymnpeoiag. AkoAolBwg divel To Aéyo-EKTsA-KaeﬁKovm Emikepalic 1ng
Movadag Eowrepikol EAEyxou Tou Eapxiakod Opyaviopol Aurodioiknong Adpvakag (EOAA),-
_ Yia va TTapouctdosl ota MEAN To 1° Béua tng nueprioiag Sidragng.
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Ofpa 1°

Mpéypapua E ou Enapytakolt Opvaviouol Autodioiknonc Aapvakac — B’

EEaunvo 'Evoug 2024

_ EVNUEPWVEI Tat MEAN Bdoel Tou utrpeaiakol onueidparos jilirou
mepIAQUBAvETal OTRV Nuepriola didragn nuep. 25/07/2024, oxetikd pe 1o Mpdypaupa

EAéyxou g Movadag Eowrepikol EAEyxou tou EOAA yia v mepioSo (oUAlog -
Aexéppplog 2024, 1o otroio XwplleTal o€ TPEIS KUPIEG DPATTNPIOTNTEG, TRV EAEYKTIKY, TV
GUUBOUAEUTIKA Kal TIG AOITTEG EPYQATIES.

‘Ooov agopd v eAeykTikhy dpacTnpidémTa, auti Ba agopd TNV MetappUBuion g
Tomikig Autodioiknang. Otmwg avagépel , N eV AOyw EAeyKTIKA
SpaaTnEIGTNTA dPopd KUpiwg agloAdynon Twy SIBIKACIIV KOI TWV EVEPYEIDY NOU £XOUV
AneBei yia Tnv evonoinon Twv KaTtapyneévTwy opyaviopwy, T ASIToupyIKOTRTA TwV
EVONOINUEVWY OUOTNUATWY, TN AEmoupyia Tou veoouaTatou OpyaviopoU Kai dAAa

kploiga {nTipara.

Sxemika pe T oupBoukeutikr} Spaanpiotnta, onwg avapépe! |G, o«
Oievepyeital SEIVMOTOANTITIKOG €AEYXOG EYYPGOWY BiaywvioHWY, KaTd Tov oroio n
Movada EowtepikoU EMéyxou dUvaral va napéxel OUPBOUAEUTIKEG UMNpeciec Goov
agopd Ta &yypaga, HE okond Tn CUUHOPPWON HE TO VOHOBETIKO MAQICIO Kal TIG
BEATIOTEG NPAKTIKEG,

I cuvéxem_ EVNUEPWVEI Ta MEAN OE GXEON WE TIG AOITIEG EPYaOTES
g Movddag EowTtepikol EAEyxou Tou EOAA, ol otroieg TTepIAQUBAVOUV GUUHETOXT] TWV
Asitoupytov TnG Movddag o€ ouVEDPIEG ETTITPOTIV WG TTOPATNENTEG, KATAPTIGHO TOU
Tpoypdauparog eAéyxou yia To €1og 2025 We Baon TV ekTiunon KivdUvou, kabag kai
dievépyeia Etriorag Autoa&ioAdynong Tng Movadag EcwtepikoU EAEyxou, Onwg anaireiral
ano TIG YnoxpewTikéG Odnyieg Tou AigBvolg MAaigiou EnayyeAuaTikv MpakTikov Tou
IvoTiToUTou EOWTEPIKWY EAEYKTMV.

‘Ooov agopd To Xpovodiaypaupa dieknepaiwang Twv npoavagpepdpevwy epyacicv, [l
vapEpel 0T 60% TOU XPOVOU QVOPEVETAl VO aPopd TNV EAEYKTIKN
SpaotnpidTnTa, 20% T cUUBOUAEUTIKR dpacTnEIoTRTA KOt 20% TIG AOITTEG £pYQTiES.

Ze autdé 1O onueio Taipvel To Adyo o Mpdedpog Tng Emitpotrric EAéyxou, o omroiog
QVO@EPEI OTI EKTOG OTTO TIG DIGTTIOTWOEIG, VOl ONUOVTIKO KOMHATI TOU EAEYXOU aTTOTEAE]
n ulotroinon Twv eignyrigewv. Q¢ ek ToUdTou, EMICNUAIVEI 6T OTIC €KOETEIC TTOU Ba
utroBdAAel n Movada EawTepikol EAEyXou aTtnv mTPOTTH, Eival onHAvTIKG va Qaivetal
€Gv Kol o€ Trolo Babud ol eionyfioelg Thg Movddag Ecwrepikou EAEyXou uAotroiolvral.

To Aéyo waipve! [ G n omoio SioBeBaidiver 611 Ba TPOAYHATOTOOUVTO

eMaVEAEYXO!l ME OKOTTO va BIOTICTWVETI KaTd 00 Kal g€ TTolo Badud uhotroloGvral ol
gignyroeig g Movddag Eowrtepikol EAEyxou.

MNpaxkrikd Emirporrrig EAéyxou
Tuvedpla ap. 1/2024, Hyep. 29/07/2024 ZeAida 2 am6 4
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Amégaon

Ta MéAn evnuepwlnkav yia 7o MNpdypappa EAéyxou tou Emapyiakod Opyaviopol
Autodloiknong Adpvakag yia Tnv wepiodo loUAiog — AexképuBpiog 2024 kal OOV TO
EYKPIVOUV.

Ofua 20 Kavaorarikég Xaprng Asitoupviag Eowrepikou EAéyxou (Internal Audit
Charter) Tou Enapxiakot Opyaviopou Aurodioiknong AGpvakag

O Aoyog divera ava@épel Om eToIdaTnKe 0 KataoTamkog
Xaptng Aeitoupyiag EowtepikoG EAéyxou (Internal Audit Charter) Tou EOAA, o onoiog
anarreitar pe Baon Tov nepi Enapylakav Opyaviopav Autodioiknong Nopo tou 2022 (N.
37(1)/2022) kai Ta Aiebvry MpoTuna yia Tnv EnayyeAuarikr MpakTikr Tou EcwTepikol
EAgyxou Tou IvoTitoUTou ECWTEPIKOV EASYKTQVY.

'Onwg avagpepel

_. 0 &v Adyw Karaorankog Xapmg mpoodiopidel To
gkond, TN SIkalodooia Kal TV €uBUvn TG AeiToupyiag eowTepikol eAéyxou, nou
oUpgwva We Ta Aigbvi Npdtuna, npénel enionua va kaBopifovral o€ évav, eyKeKpIuEvo
ané 1o gupBoUAIO, KaVOVIOHO ECWTEPIKOU EAEYXOU.

Z10 onpeio autd naipvel 1o Adyo o Mpdedpog T Emrporrig EAéyxou, o omoiog Bérel
EPWTNMA OXETIKA pE TO KaTd WO6OO OAat Ta Tpruata Tou Opyaviopuol Exouv
Karayeypaupéves dladikaaieg, pe Tov Mp. Mevikd AleuBuvtry EOAA va amavtd ém gro
mapdv orddio karapriferan To Eyxeipibio Aiadikaoiv tou EOAA, wg amotéAcopa
gvotroinong twv Eyxeipidiwv Aladikaciiv Twv ud £vwon Opyaviouwy.

Ze auTo TO onueio QAVAPEPEL OT1 £XEI ATOOTUAET NAEKTPOVIKO MAVUHG
P0G T Jidpopa TUIUATA, HECW TOU OTToiou EQioTATAl N TPOCOXH TWV AEITOUPYWV YTt
TNV erolpacia eyxeipidiou yia 1o KAOe TURHa PEXPI TO TEAOG ZemTEPBpiou.

Emiong, avagéper 6m Ba eroipaotel ko 1o eyxepidio diadikagiv g Movddag
Eocwrepikod EAéyxou.

Téhog, o Mpdedpog Tng Emrpomric EAéyxou emionuaivel 4TI UE TOV KATOPTIOUS TOU
Eyxeipidiou Aladikaoiwyv Tou EOAA, Ba Tpétel va evnuepwOEi T0 TPOCWTTIKG Kai v
utroypdyel 611 TTapéAaBe 1o v Adyw gyxelpidio.

Awdoaon

Ta MéAn evnpepwbnkav yia Tov Kataararké Xdptn Aeitoupyiag Eowrepikol EAéyxou
(Internal Audit Charter) tou EOAA kai oud@wva Tov eykpivouv.

Oéua 30 MpoiinoAoyioudc Movadag EowTepikoU EAéyxou yia To £Tog 2025

I codvel Ta MéAn Bdoer Tou utpeaiakol onpeiiparog [lwou
mepIAapBaveTal oTNV nuepRoia didragn nuep. 25/07/2024, yia TIG UNOAOYITOUEVES
danaveg TnG Hovadag eowTEPIKOU eAEyxou yia To £Tog 2025, yia oupnepiAnyn oTov
MpoUnoAoyiod Tou EOAA.

A

Aﬁpdkl“lKé Emirporriig EAéyxou
Zuvedpia ap. 1/2024, Hpep. 29/07/2024 ZeMda 3 awd 4




Oéua 40

Emkupwonke arrd Tnv Emrporr EAéyxou Mp. Ap. 2/2024 oTig 03/09/202

SUYKEKPILEVA, avapEPEl OTI UNAPXE! avaykn yia ayopd unnpeci®@v NoAimikig Mnxavikig
yia okonoUg eAéyxou TnG adeiodoTnong TG avanTugng, o onoiog npoypappaTi¢eTal va
dievepynOei katd To £rog 2025, H didpkeia TnG oUUBAONG avauéverai va eival TECTEPIG
(4) pAvEC, pe ExTIdO eV atla €6.000, EmnAtov, énwg avagpépe! (TG o
AerToupyoi TnG povadag EcwTePIKOU EAEYXOU QVAREVETAI VA CUMHETAOYOUV O Sidpopa
EKNAISEVUTIKG oepivapia. To kOoTog Twv &v AOyw eknaiBeloswy / GepIvapinv yIa TOUG
dUo (2) AerToupyoug TG Hovadag EcwTePIKoU eNéyXou avapéverar va eival €1.000.

Qg ek ToUTOU, 01 NPolinoAoyIZOHEVEG SaNAVE TnG Hovadag ECWTEPIKOU EAEYXOU Yia TO
¢1oc 2025 avapéveral va givar €7.000.

Amégaon

Ta MéAn evuepBnkav yia Tov TMpoutroAoyiopd g Movadag Eowrepikod EAéyxou yia
10 €106 2025 KOl OUGPWVa TOV EYKPIVOUV.

Eowrepikdg 'EAeyxog aToug Enapyiakoic Opyaviopolc Autodioiknong

evnuepvel Ta MEAR OXETIKG pE TV ETIOTOA PE OP. @OK.
13.13.005.001 nuep. 25/07/2024 rou Mjponke arré il E@opo Eowrepikol EAEyxou
™G Anpokpariag Kal agopd Tov Eowrepikd EAeyxo atoug Erapyiakoig Opyavigpoulg
Autodloiknong. ZTnv ev ASyw emiaToMr) ylvetal ava@opd ot onuavtikdTnTa Tou
eowTEPIKOU EAEYXOU Kal TrapariBevral Ta dpBpa Tou Néuou N.37(1)/2022 Trou agopoiv
™ oUOTAON TG HOVASHS Tou eowTEPIKOU EAEyXou Kal Thg Emitpotriig EAéyxou. Emiong,
N EMIOTOAf EVRUEPWIVEL VI Ta TPOTUTTA T oTrofa TTPETel va oKoAouBei n povada
£oWTEPIKOU eAéyXou, Ta omoia eival Ta AieBvi Mpoérvma yia tnv EmayyeApariki
E@appoy Tou Ecwtepikol EAéyxou. AKoAoUBwg evnpeptovel 6T amré 9 lavouapiou
2025 100 Aigbvii MpdTuta Ba peTovopaaTolv ot Maykéopia MpdTuTra Kal EVRUEPLIVEI YTt
TIC OIGQPOPES TPOTTOTIOIOEIS KAl TO TEPIEXOMEVO OQUTWV. ZE OXETIKN EPWTNON TOU
Mpoédpou tng ETiTpoTiig EAEyXOU, omavTd ot pe Bdaon Tn vouoBeoia
.‘E(popog Eowrepikol EAéyxou kaBopilel Ta TPOTUTTA TTOU TTPETTEI VO EQUPUAToVTOI
OTOUG ECWTEPIKOUG EAEYXOUG.

Anépacn

Ta MéAn evnuePWONKav yia Tnv emMoToAr TTou Afjgenke améd Tnv Ymnpeoia EowTepikol
EAéyxou g Anuokpartiag.

Mpoéedpog Effitporriig EAéyxou EOAA

Mpakriké Emrporrﬁé EAéyxou
suvedpla ap. 1/2024, Huep. 29/07/2024 ZeNida 4 a6 4



